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Minutes of the Standards Committee of  
Wilburton Church of England Primary School 

6.30pm Monday 19 July 2021 – Via Zoom 
 

SUBJECT TO RATIFICATION 

Present: David Aston - Head (DA), David Gould - Chair (DG), Clare Sadler (CS), Anthea 
Dodson (AD), Liz Taberner (LT), Victoria Michelson (VM), Chris McIntyre (CM), Louise Tipler 
(LTi), Richard Nicoll (RN).   

In attendance: Trudie Davidson - Clerk (TD), Kara Atkinson (KA) 

No Minute Action 

1 Opening prayer. 
AD led the opening prayer. 

 

2 Welcome and Apologies 
DG welcomed everyone to the meeting and thanked DA and the staff 
once again for their fantastic support in navigating the school 
through the pandemic. DA noted it was a privilege last Wednesday 
to host an afternoon tea for all staff and it was good to see them 
relaxed and positive.  
DG introduced and welcomed KA to the meeting. KA has been 
nominated by St Peter’s as the new Foundation governor. The 
Diocese of Ely have agreed but need to formally approve the 
appointment and therefore KA’s official start date will probably be 
September 21.   
Apologies had been received from Tim Hughes (TH). The meeting 
was quorate 9/10 

 

3 Declarations of Interest 
DG’s wife (supply teacher)  

 
 

4 Matters to be raised under Any Other Business 
AD – Pool update  

 

5 Minutes of last meeting (26 April 2021) 
i) Accuracy - Agreed to be a true and accurate representation of the 
meeting. ACTION: Chair to print, sign and deliver to school for 
filing. 
ii) Matters arising and actions –  
Staff survey – This went out to staff a few weeks ago and LT 
reported she had looked at responses today and noted that only 
seven had been received, although these were mostly positive.  
Governors discussed the possible reasons for the low rate of returns 
and whether or not a reminder should be sent. Governors felt it was 
a shame staff may have felt reluctant and perhaps the emphasis on 
staff wellbeing had not come across as well as it could have. 
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Governors felt it was important to rebuild relationships and trust with 
staff going forward and agreed it would not be useful to put any 
further pressure on staff to complete the survey at this point in the 
year.  
ACTION: CM/LT/VM to collate results for governors to look at 
during the first FGB in September. DG/Clerk to put on agenda  
Letter to parents re budget – Parents did have information re the 
class structures. No feedback was received.  
Skills Audit – LTi reported the email and audit matrix had been sent 
out. ACTION: All governors who have not completed and 
returned to do so ASAP. LTi will collate information and create a 
report with anonymised data to highlight gaps/training needs. 

 
 
 
CM/LT/VM 
DG/Clerk 
 
 
All 

6 Governance  
i) Annual Statement (previously circulated). This is a new initiative 
from the LA. DG completed and has sent. Governors discussed who 
and where to share.  
ACTION: DG to send to Dawn, with a covering note, to send out 
to staff first, then parents. DA to put on website 
ii) Skills Audit – Discussed in Matters Arising 
iii) Governor Emails – DG noted that the use of school emails by 
governors was now covered by Ofsted and the Diocese therefore all 
governor business must now be communicated via school email 
accounts. ACTION: DG to obtain distribution list from Dawn. 
iv) Profiles – DG noted that some governor information on the 
website was still out of date. Governors discussed whether or not to 
include photos and decided due to possible security issues not to at 
this stage. ACTION: All to check information and update as 
necessary – send to DG. Clerk to forward updated governor 
absence data over the summer. 
v) Governor Visits – Monitoring visits, linked to the SIP, are expected 
going forward, whether in person or remotely. ACTION: DG/DA to 
discuss how this will happen and bring to the September FGB.  
DA noted this also linked to governor training and resources had 
been made available for a bespoke session. ACTION: DA to email 
Governor Training (Tina Hubbard?) to arrange. 
AD/LTi fed back on the KS1 pupil survey including one issue re 
safety (not specific to the school). ACTION: AD/LTi to write up and 
circulate to DA then to governors. 

 
 
 
DG 
DA 
 
 
 
DG 
 
 
All 
Clerk 
 
DG/DA/ 
Clerk 
 
DA 
 
AD/LTi 

7 Head Teacher Report inc School Improvement Plan (circulated) 
DA summarised the attendance data and graphs noting the 
particular circumstances around the persistent absences, the SIP 
Summer Review and SIP 21-22. 
Q. Do you have the resources available to follow up and support 
these families? 

A. DA – we have been understanding and generous this year but 
next year we do need to be quicker at following policy and following 
up rigorously. It is a very small number who are not in school and not 

 
 
 
 
 
 
 



 
 

Signed/initialled by the Chair ……………………………………………………………………………….. 
 

making progress but they do affect in the data in a small school such 
as ours. It will be helpful to have some dedicated time set aside each 
week to review the data and act quickly.  
Q. We looked at the policy a few years ago, do you think anything 
needs to be tweaked to help with this? 

A. DA – we have been looking at it recently and think at the moment 
we should leave it and see how it works over the autumn term.  
Q. Could we have an update at the January FGB meeting please? 

A. DA – yes we can feed back to the November Standards 
Committee and then FGB in January. ACTION: DA. AD/Clerk 
Standards agenda, DG/Clerk FGB Jan agenda. 
Q. Do you have any opinion the overall impact of the attendance 
may have on Ofsted? 

A. DA – This has been a challenging year for attendance; for next 
year, Ofsted would be expecting us to take robust action and for us 
to show that it has had a positive impact.  
Q. The KS1 assessment data has big differences. Do you know why 
Years 1 and 2 look to have been so affected compared to other 
years? 

A.DA – the pandemic has definitely had the greatest impact on the 
youngest children. Although parents did a fantastic job it is hard to 
replicate the experience of classroom teaching at home, their focus 
is basic skills and there are big gaps in reading, writing and maths, 
and it is harder for them to learn independently. By KS2 most have 
the basic skills, maturity and independence.  
Q. Does the SIP focus on this? 

A. DA – yes there will be a lot of work around re-instilling and 
developing skills across the curriculum. 
Q. Is the Catch-Up funding going to be enough? 

A. DA – No nowhere close. I am angry and have concerns around 
what was decided being a fraction of the costs that were originally 
discussed. We haven’t received any specific details about it yet. It is 
also coming too late to get children catching up quickly.  
Q. Is there any feeling of quantifying the reduction in achievement – 
ie will you be back to where you want by the end of the school year? 

A. DA – We did talk to Lucy Scott about whether to put a percentage 
etc on it but there is a tendency to focus on those furthest away from 
the average percentile rather than furthest away from expectations. 
We have lists of the children who currently aren’t reaching their 
potential, and the barriers causing this, and then a clear plan. Some 
of these might be less academic focussed (resilience, independence 
etc).  
Q. Will you be prioritising the funding for certain groups, eg those 
furthest away on the graph or will it go across a wide range? It is a 
difficult choice and how will we know the impact? 

A. It is a worry and we will need to look at it but we hope to do 
something for all pupils although some may be spread very thinly. 

 
 
 
 
 
 
 
DA 
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We can use Read Write Inc to assess and track and can look at the 
impact of extra phonic tutoring for instance.  
DG noted the LA Inspector had looked at the SIP for next year was 
very happy with it.  

8 Safeguarding Update (previously circulated) 
The Safeguarding Review visit had taken place a few days ago and 
there were no huge areas of action, just a few tweaks and 
suggestions. DA will be reporting data to governors at each FGB 
meeting starting next term. ACTION: DG/Clerk standing agenda 
item 
LTi agreed it felt like a very positive visit with some ideas re governor 
training which we must make sure happens and everyone keeps up 
to date.  

 
 
 
DA/DG/ 
Clerk 

9 2021/22 Planner (previously circulated) 
Governors discussed whether meetings should be virtual or in 
person going forward or whether to have a mixture and agreed that 
the September FGB would be on Zoom and then the situation could 
be reviewed.  
AD queried which committee KA would be on. DG stated it ought to 
be Standards but that committees may need looking at again in the 
autumn to balance out numbers.  
Clerk suggested the parent vacancy which will be advertised in the 
autumn could suggest finance experience as a preference.  
AD noted the skills audit should also highlight areas that need 
covering. 

 
 
 
 

10 Any Other Business 
AD – Pool update: AD noted that it was good to see pupils had been 
able to use the pool and it was a highlight in the recent pupil survey, 
and, although there was still work outstanding, thanked Dave Maltby 
and the staff for their hard work. What resources etc are needed to 
make it ready for next year.  
DA is meeting Dave tomorrow and this is on the agenda. 
 
DG thanked DA and all the staff for everything they do and wished 
everyone a good summer.  
DA thanked the governors, noting he had a great team.  

 
 
 

The meeting closed at 8.07pm 

Action Who Complete? 
Minutes- DG to sign off and return to school for 
filing 

DG/TH  

Staff survey – Collate results for next FGB and put 
on agenda 

CM/LT/VM 
DG/Clerk 

 

Skills audit – all those who haven’t to complete and 
send to LTi asap 

All  
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Annual Governance Statement – send to Dawn for 
circulating to staff and parents, put on website 

DG/ 
DA 

 

Governor emails distribution list DG  
Governor profiles – all to check and send DG 
updates 
Governor absence data for website 

All 
 
Clerk 

 

Governor visits – to discuss ready to feedback to 
FGB in September and add to agenda 

DG/DA 
Clerk 

 

Governor training – arrange with Governor 
Services 

DA  

KS1 pupil survey – write up and circulate AD/LTi  
Attendance data update – November Standards 
agenda/January FGB agenda 

AD/Clerk 
DG/Clerk 

 

Safeguarding data – add as standing item from 
Sept FGB agenda 

DG/DA/ 
Clerk 

 

 

 


